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I. The Comprehensive School Safety PlanOverview

The Comprehensive School Safety Plan (CSSP) is prepared to support the requirement of
Education Code section 47605.6(b)(5)(G). It will be reviewed and updated byMarch 1
annually by a School Site Council or School Safety Planning Committee. This CSSP
includes the safety topics listed in subparagraphs (A) to (J), inclusive, of paragraph (2) of
subdivision (a) of Education Code section 32282.

● Development of the 2024-25 School Safety Plan took place in April 2024
● A hearing was held on the School Safety Plan on August 22, 2024 at 983Napa

Street, Napa CA.
● Themost current copy of the plan will be available in the school office for public

review.
For additional information on school safety programs, policies, or procedures and how you
may become involved locally, please contact:

Cathy Adams, Head of School
(707) 804-8113
cathy.adams@mayacamas.school
983Napa Street
Napa, CA 94559

Reviewed and approved by the undersignedmembers of The Napa Foundation for
Options in Education, serving as the initial Mayacamas CountywideMiddle School Safety
Committee:

Authorized Representative Signature Date

Jolene Yee, Co-President

Lauren Daley, Co-President

Claire Silver, Secretary

Richard Lang, Treasurer

Claudia Solorio, BoardMember

Deirdre C.Wheeler, BoardMember
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II. General School Information

School Profile
Mayacamas CountywideMiddle School is a diverse-by-design school that serves students
in 6th through 8th grade in a small school environment. The school is steeped in a culture
of social emotional learning and uses a project-based learning approach coupled with an
innovative highly-individualized learningmodel.

2024-25 enrollment: 150
Grades: 6-8
Certificated teachers (Admin included): 9
Classified staff number: 5

Safe SchoolMission
Students and staff will have a safe and secure campus where they are free from physical
and psychological harm. The Head of School and staff are committed tomaximizing school
safety and to creating a positive learning environment that teaches strategies for violence
prevention and emphasizes high expectations for student conduct, responsible behavior,
and respect for others.

School Site Council:
The Initial School Site Council is the Board of Napa Foundation for Options in Education
until such time during the first year of operation that the Board andHead of School
appoint the School Site Council.

School Crime Status:

To ensure an accurate and up-to-date picture of campus safety, Mayacamas Countywide
Middle School shall annually review disciplinary and crime-related data and adapt as
necessary to changing trends. There is currently no data to review for the present school
year, but in subsequent years the following types of data shall be reviewed:

Office Referral
MCMS is a new charter school, so there have been no previous office referrals. In future
years, the following table will be used.

Fighting or aggression N/A
Theft N/A

Cheating/Academic Integrity N/A
Disruption or defiance N/A

Others N/A
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Attendance rates/SARB data

School Year Attendance Rate
2024-2025 N/A

Suspension/Expulsion data

School Year Suspension rate Expulsion rate
2024-2025 N/A N/A

III. Emergency Response Plan

Emergency Situation Parent Communication
In an emergency situation, the Head of School or Director of Operations will gather
immediately to draft a plan to communicate with families.When deemed necessary, the
Safety Response Teamwill send out an urgent alert text message and phone call to every
parent registered on the platform.

Emergency Supplies

Emergency Backpack Location
● Each classroom (includingmusic room, art room, intervention room, wellness room,

etc.)
● Gym/Hall
● Each office area
● Front office

Emergency Backpack Supplies

Item
Recommended

Quantity

Backpack 1

Flashlight 1

Batteries 2

Pair of scissors 1

First Aid instruction summary sheet 1

Pad of paper (for name tags, etc.) 1

Pen 1
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Pencil 1

Light stick 1

Whistle 1

Sewing kit 1

Package of safety pins 1 package

Package of plastic trash bags 6 packages

Package of small paper bags 2 packages

Package of paper cups 2 packages

Package of pre-moistened towelettes 1 package

Bottle of hydrogen peroxide 1

Ammonia inhalants 4

Ziploc sandwich bags 2

Box of Telfa pads 1

Box of Band-Aids 1

Cold packs 2

Roll of adhesive tape 1

Pair of disposable gloves 10

Pack of toilet tissue 1

Emergency Response Plans
Each school site’s safety coordinator (Director of Operations) is responsible for assigning
staff to the safety response team, and for ensuring that the list is updated regularly. It is
required by fire codes to exhibit an evacuationmap specific to the school site in each and
every classroom and office room by the door, as well as by each fire extinguisher and fire
exits.

Please note: make sure to share the procedures with them and collect contact information
for any after school staff. Please instruct any night custodial staff to assist after school
staff with emergency supplies as needed.
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Fire Emergency

Fire Emergency Response - StaffMembers and Safety Response TeamCombined
Step 1

Fire Alarm
● If there is a fire and the alarm has not been set off, anymember witnessing the

firemay initiate the fire alarm.

Step 2
Announcement

● Safety Response TeamMember will announce via walkie talkie and text group
chat “Attention please, leave the building. Evacuate the building. Leave the
building. Evacuate the building and listen for further instructions.”

Step 3
Walkie Talkie and

backpacks

● If walkie talkies are not already on, turn onwalkie talkies to Channel 1.
Classroom teachers to take Emergency Backpack and Emergency Contact
Roster

Step 4
Evacuate

● Staff and students will evacuate the building in a quiet and orderly fashion
using emergency exit routes. Wewill meet at the EmergencyMeeting Area:

○ Fenced-in Hall parking lot across Napa Street from the school
● Safety Response Teamwill ensure all classrooms, hallways, cafeteria, kitchen,

restrooms and offices are empty. Safety Response Teamwill search for any
missing students and staff.

Step 5
Take roll

● Once you arrive at the EmergencyMeeting Area, take roll, and notify the
Safety Response Team of anymissing students.

● Stay inmeeting area for further instruction.
Step 6

Further instructions
& Return

● Await further instructions from the Fire Department

Earthquake Emergency

Earthquake Emergency Response - StaffMembers and Safety Response TeamCombined

Step 1
Announcement

● At the onset of an earthquake, Safety Response TeamMember will announce
via walkie talkie: “Earthquake. Duck and cover. Earthquake. Duck and cover.
Earthquake. Duck and cover.”

Step 2
Immediate
response

If indoors...
● Turn away fromwindows, suspended objects or outside walls
● Drop to the floor, take cover under a desk, table or against an interior wall.
● Make your body as small as possible; cover head and neck while protecting

chest.
● Hold position until the ground stops shaking or the Safety Response Team has

announced over radios to begin Evacuation.
● If an aftershock occurs while you are exiting the building, “Drop, Cover and

HoldOn” until the shaking stops.
If outdoors...

● Teachers get to a clear space (away from buildings, poles, overheadwires and
other tall objects) call out to student, “Duck and cover”

● Students drop to the ground and cover their head and neck with arms.
● Watch for dangers that may demandmovement.
● Be prepared to duck and cover again due to aftershocks.
● Hold position until the ground stops shaking or the Safety Response Team has

announced over radios to begin Evacuation.
Step 3

Walkie Talkie and
● If walkie talkies are not already on, turn onwalkie talkies to Channel 1.

Classroom teachers to take Emergency Backpack and Emergency Contact
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backpacks Roster

Step 4
Evacuate

● Staff and students will evacuate the building in a quiet and orderly fashion
using emergency exit routes. Wewill meet at the EmergencyMeeting Area:

○ Fenced-in Hall parking lot across Napa Street from the school
● Safety Response Teamwill ensure all classrooms, hallways, cafeteria, kitchen,

restrooms and offices are empty. Safety Response Teamwill search for any
missing students and staff.

Step 5
Take roll

● Once you arrive at the EmergencyMeeting Area, take roll, and notify the
Safety Response Team of anymissing students.

● Stay in themeeting area for further instruction.

Step 6
Further instructions

& Return

If there is minimal damage:
● Safety Response Teamwill announce “All Clear. All Clear. Please return to your

normal activity.”
● Staff and students will return to classrooms in a quiet and orderly fashion.

If there is damage to the campus:
● Safety Response Teamwill enact the Reunification Plan at the site of

evacuation, or where a Law Enforcement Agency indicates.

Active Shooter or Intruder Emergency

Active Shooter Emergency Response - For StaffMembers

Step 1
Announcement

● If an active shooter is identified, immediate announcements will be heard via
walkie talkies and text group chat: “Lockdown. This is a lockdown. Lockdown. All
students and staff lockdown.”

Step 2
Enter a lockdown

location

● In the case of a shooting or suspected intruder, the first priority is to shelter
students and staff. If you are...

○ Outside of your classroom: bring students into the nearest classroom
○ In the hallway: proceed to the nearest classroom, even if it is not your

classroom and a class is already in there.
● Classroom teachers should quickly glance outside the room and direct any

students or staff into your room.

Step 3
Prepare the
classroom

● Classroom teachers should immediately take walkie talkies and turn them on
and on Channel 1. Please keep the volume as low as possible.

● Close and lock doors.
● Close and lock windows and shut the blinds.
● Turn off all the lights.
● Keep the room quiet.

Step 4
Hide

● Direct students to hide in the classroom. Determine whether ducking quietly
under their desks (“duck and cover”) or sitting along a wall or in a closet is the
best location to hide.

● Move away fromwindows, try not to be visible from outside.

Step 5
Take roll

● Take roll as quietly as possible.
● Talk throughwalkie talkie at very low volume to alert the Safety Response

Team if you have students missing from your classroom.

Step 6
Release the room

● All three credentialsmust be satisfied before unlocking the door from the
inside.

○ Credential 1: Door communication
Safety Response Teamwill knock on the door with a pre-set pattern
(i.e. “Knock-, knock-, knock knock knock”)

○ Credentials 2:Walkie Talkie communication
Safety Response Team contact each specific classroom via walkie
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talkie notification (“Room 1, This is Andrea Siu, all clear to unlock the
door.”)

○ Credential 3: Paper communication
■ Safety Response Teamwill slide aBLUE sheet of paper under

the door from outside the classroom to the inside.
■ Staff inside the classroomwill have to slide a PURPLE piece of

paper under the door to the outside of the classroom in
response as the confirmation of receiving the true release
order.Do not slide the paper back if the intruder is inside the
room. The purple paper is usually by the door.

● When all three credentials are cleared, youwill hear the safety response team
member say “Thank you, you can safely unlock your room”. You can open the
door then.

Step 7
School-wide
clearance

● Please ask students to stay in hiding positions and stay quiet until all
classrooms are cleared, when you hear the announcement via walkie talkies
and text group chat: “The school is all cleared. You can return to normal activities.”

Step 8 (In real
situation only)
Evacuation &
Reunification

● In a real active shooting situation, the police or safety response teammay
make an evacuation announcement. If so, evacuate to the evacuation point.

● In some situations, the police or safety response teammay initiate a
reunification process for students to reunite with their families.

Active Shooter Emergency Response - For Safety Response Team in drill

Step 1
Announcement

● If an active shooter is identified, immediate announcements will be heard via
walkie talkies and text group chat: “Lockdown drill. This is a lockdown drill.
Lockdown drill. All students and staff lockdown.”

Step 2
Safety Team Search

● Sweep and locate all missing students.
● Checkwhether windows are locked from outside, blinds are shut, doors

locked, lights off, and students are quiet.

Step 3
Release the room

● All three credentialsmust be satisfied before unlocking the door from the
inside.

○ Credential 1: Door communication
Safety Response Teamwill knock on the door with a pre-set pattern
(i.e. “Knock-, knock-, knock knock knock”)

○ Credentials 2:Walkie Talkie communication
Safety Response Team contact each specific classroom via walkie
talkie notification (“Room 1, This is Andrea Siu, all clear to unlock the
door.”)

○ Credential 3: Paper communication
■ Safety Response Teamwill slide aBLUE sheet of paper under

the door from outside the classroom to the inside.
■ Staff inside the classroomwill have to slide a PURPLE sheet of

paper under the door to the outside of the classroom in
response as the confirmation of receiving the true release
order.Do not slide the paper back if the intruder is inside the
room. The purple paper is usually by the door.

● When all three credentials are cleared, say “Thank you, you can safely unlock
your room”.

● When teachers open the room, return the PURPLE sheet and retrieve the
BLUE sheet. Ask teachers and students to stay quiet until all rooms are
cleared.
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Step 7
School-wide
clearance

● When all classrooms are cleared, make the announcement via walkie talkies
and text group chat: “The school is all cleared. You can return to normal activities.”

Active Shooter Emergency Response - For Safety Response Team in a real active shooting

Step 1
Announcement

● If an active shooter is identified, immediate announcements will be heard via
walkie talkies and text group chat: “Lockdown. This is a lockdown. Lockdown. All
students and staff lockdown.”

Step 2
Call 911

● Administrative staff to call 911 immediately and inform the operator that
there is an active shooter or intruder in or around the school.

Step 3
Shelter

● In the case of a shooting or suspected intruder, the first priority is to shelter
students and staff. Get into the nearest room to hide and shelter.

● Check common areas for students and guide them to a lockdown location
ONLY IF the condition is evaluated to be safe enough to do so.

● Takewalkie talkies and turn them on and on Channel 1. Please keep the
volume as low as possible.

● Close and lock doors. Close and lock windows and shut the blinds. Turn off
lights. Keep quiet.

● Hide in the room and stay invisible from outside.
Step 4

Follow Police
Instruction

● Follow the instruction when police arrives (such as release classrooms,
evacuate, initiate reunification, inform families, clear all school, etc)

Bomb Emergency

Bomb Threat (By Phone) Emergency Response

Step 1
Answer the call

● Notify Administrative Staff immediately
○ Head of School

● Try tomaintain the caller on the line and obtain information from the caller
such as where the bomb is, where it is set to explode, what it looks like, what
kind of bomb it is, why it is there andwho the caller is. Note any identifying
features about the caller (i.e. gender, speech patterns, background noise,
identifying location).

Step 2
Call 911

● Administrative staff to call 911 immediately and inform the operator that
there is a current bomb threat on another phone line and provide the number
of the line.

Step 3
Team Touchbase

● Immediately gather the Safety Response Team
● Make quick discussion based on the information from the call and decide

○ Whether the students should duck and cover
○ How to evacuate students in the area where the bomb is claimed to be

at
○ Whether we should evacuate all students
○ Other response plan impacted by the bomb threat information

Step 4
Announcement

● Safety Response Team staff will make announcements as soon as possible over
the phone speaker, with the signal

○ If duck and cover: “Emergency. Duck and Cover. Emergency. Duck and
Cover.”

○ If evacuated: “Emergency. Leave the building. Evacuate the building.
Emergency. Leave the building. Evacuate the building.”

○ If other instructions aremore appropriate, make announcements
accordingly.
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Step 5
Cover/Evacuate

● If walkie talkies are not already on, turn onwalkie talkies to Channel 1.
Classroom teachers to take Emergency Backpack and Emergency Contact
Roster

● Use radios, two-way radios and phones only if absolutely necessary as the
frequencies may set off the bomb(s).

● Based on the announcement, duck and cover or evacuate using same order and
routes as fire/earthquake

Step 6
Take roll

● Take roll, and notify the Safety Response Team of anymissing students.
● Stay for further instruction.

Step 6
Safety Team Search

● Before emergency crews are on campus, do not search for any bomb, or
explosive.

● Search only for people who should be evacuated.

Step 8
Further instructions

& Return

● Do not resume school activities until the Safety Response Team announces “All
Clear. All Clear. Please return to your normal activity.”

● If deemed necessary, the Safety Response Teamwill enact the Reunification
Plan at the site of evacuation, or where a Law Enforcement Agency indicates.

Bomb Threat (By Suspicious Object) Emergency Response

Step 1
Discover the object

● Notify Administrative Staff immediately
○ Head of School

● Do not touch the object but note any identifying features to describe it to the
Safety Response Team and Emergency crews (Fire Department or Police
Department)

● Keep students away from the vicinity of the suspicious object

Step 2
Call 911

● Administrative staff to call 911 immediately and inform the operator that
there is a current bomb threat on another phone line and provide the number
of the line.

Step 3
Team Touchbase

● Immediately gather the Safety Response Team
● Make quick discussion based on the information from the call and decide

○ Whether the students should duck and cover
○ How to evacuate students in the area where the bomb is claimed to be

at
○ Whether we should evacuate all students
○ Other response plan impacted by the bomb threat information

Step 4
Announcement

● Safety Response Team staff will make announcements as soon as possible over
the phone speaker, with the signal

○ If duck and cover: “Emergency. Duck and Cover. Emergency. Duck and
Cover.”

○ If evacuated: “Emergency. Leave the building. Evacuate the building.
Emergency. Leave the building. Evacuate the building.”

○ If other instructions aremore appropriate, announce accordingly.

Step 5
Cover/Evacuate

● If walkie talkies are not already on, turn onwalkie talkies to Channel 1.
Classroom teachers to take Emergency Backpack and Emergency Contact
Roster

● Use radios, two-way radios and phones only if absolutely necessary as the
frequencies may set off the bomb(s).

● Based on the announcement, duck and cover or evacuate using same order and
routes as fire/earthquake

Step 6
Take roll

● Take roll, and notify the Safety Response Team of anymissing students.
● Stay for further instruction.
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Step 7
Safety team search

● Before emergency crews are on campus, do not search for any bomb, or
explosive.

● Search only for people who should be evacuated.

Step 8
Further instructions

& Return

● Do not resume school activities until the Safety Response Team announces “All
Clear. All Clear. Please return to your normal activity.”

● If deemed necessary, the Safety Response Teamwill enact the Reunification
Plan at the site of evacuation, or where a Law Enforcement Agency indicates.

Other Emergency Situations

Flood/SevereWeather
Warnings of severe weather are usually received via public radio or the StateWarning
Center. If time and conditions permit, students may be sent home. However, if the
weather conditions develop during school hours, without sufficient warning, students
should be held at school.

1. The Head of School will assess the situation
2. Safety Response Teamwill make an announcement over the walkie talkie to

evacuate, stand by, stay indoors or may release students to go home.
3. Safety Response Teamwill listen to the battery or crank-operated radio for further

emergency information.

Electrical/Gas/Water Failure
1. Director of Operations will notify the electrical company (PG&E) at 800-743-5000,

NapaWater Utility at (707) 257-9521 and/or the Fire Department at (707)
257-9593.

2. Safety Response Teamwill make an announcement via walkie talkie and text group
chat to evacuate or stand by.

3. Office staff and classroom teachers turn off computers and other equipment that
might be damaged by a power surge when the service is restored.
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Chemical Spill/Biological Threat
If substance released indoors:

1. Safety Response Teamwill make an announcement over the walkie talkie and
group text chat to evacuate the building.

2. Safety Response Teamwill call 911 and theOffice of Environmental Health
Hazard Assessment (OEHHA) at 916-323-2514 to check chemical safety data.

3. Safety Response Team locks or ropes off area – DONOT TOUCHANYTHING.
4. Evacuate room and TURNOFF air conditioning system.
5. If N95masks are accessible, all staff and students should place them over their

noses andmouths.
6. Any persons who contacted the substance should washwith soap andwater in the

bathroom. Contaminated clothing should be immediately removed. Contaminated
persons should remain in the bathroom separate from the general school
population. A list of contaminated persons should be provided to the Principal.

7. Safety Response Team should check for chemical safety data to determine clean-up
procedure with custodians.

If substance released outdoors:
1. Upon hearing of a chemical leak (usually from the fire department or other city

office) the Head of School and Director of Operations will determine if students
should be evacuated.

2. Safety Response Teamwill make an announcement over walkie talkie and group
text chat to evacuate the building or stay indoors.

3. Close doors andwindows and TURNOFF air conditioning / HVAC system.
4. If N95masks are accessible, all staff and students should place them over their

nose andmouth.
5. If it is necessary to leave the site, move crosswind, never more directly with or

against the windwhichmay carry fumes.
6. Any persons who contacted the substance should washwith soap andwater in the

bathroom. Contaminated clothing should be immediately removed. Contaminated
persons should remain in the bathroom separate from the general school
population. A list of the contaminated people should be provided to the Principal.

7. Give first aid.
8. Do not reopen the school campus until ALL CLEAR response is activated by the

Safety Response Team.

Explosion
If explosion is indoors on school campus:

1. All drop down to the floor andDROPANDCOVER.
2. Turn away from thewindows.
3. Take cover under a desk or table or against an interior wall.
4. Cover headwith arms of hold to the cover.
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5. After the initial blast, the Safety Response Teamwill consider the possibility of
another imminent explosion, call 911 and elect the appropriate response which
may include staying indoors or evacuating the building.

6. Once safely assembled in the EmergencyMeeting Area, Teachers will take roll and
report missing persons to the Safety Response Team.

If explosion is outdoors in surrounding areas:
1. Safety Response Teamwill activate STAY INDOORS.
2. Safety Response Teamwill call 911.
3. All remain indoors until the ALL CLEAR signal is given by the Safety Response

Team.

Death/Suicide
1. The Head of School will be notified in the event of a death or suicide on campus.
2. Safety Response Teamwill call 911 and the Napa CountyOffice of Education.
3. Safety Response Teamwill activate STAY INDOORS.
4. The Director of Operations will control and organizemedia.
5. Safety Response Team or Head of School will notify relatives where the victim(s)

have been taken and not divulge unnecessary details.
6. The Head of School will ensure that counseling services are available as soon as

possible.

Adaptation for Students with Disabilities
In the event of an emergency, students with disabilities will have an additional staff person
assigned to their classroom. The additional staff personwill assist the student and
teacher during the emergency response.

Students with disabilities will also have a pre-designated location in their classrooms that
are reserved for them during lockdown, shelter in place and earthquakes.

Reunification Plan
After an emergency situation is resolved, if deemed necessary, wewill initiate the
reunification process where all students must be picked up by a parent, guardian, or
authorized caregiver.

Reunification fromClassrooms

Step 1
Return

● Teachers will lead their students to return to Advisory classrooms quietly.

Step 2
Role Assignment

Safety Response Teamwill assignmembers to the following roles:
● (1) Identifier: to located at Point of Entry, equippedwith a list of students and

their parents
● (2) Runners: to retrieve students from classrooms
● (1) Guard at Point of Exit: to prevent unauthorized entrance

Step 3 The Safety Response Teamwill designate the following areas andmark with signage
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Area Designation ● Napa Campus
○ Point of Entry - Entry Door from Parking Lot
○ Reunification Point - Classrooms
○ Point of Exit – Front Door onto Napa Street
○ First Aid Station - Office

Step 4
Student Release

Procedure

● Parents will come to the Point of Entry and fill out a Student Release Form
with the student name, grade and class and provide proof of identity.

● The Identifier on the Safety Response Teamwill be at the Point of Entry with a
list of students and their parents, andwill verify all information.

● Once identity is verified, a Runner will collect the Student Release Form and
retrieve the student from their classroom and bring them to the Reunification
Point. The parent will be directed to the Reunification Point as well.

● Support Services will be available at the Reunification Point
● Once the parent and the student are ready to leave, they will be escorted

through the Point of Exit.

Reunification from Evacuation Point

Step 1
Line-up

● Students will line upwith their Advisory teacher and sit quietly. Classes will
be lined up according to grade.

Step 2
Role Assignment

Safety Response Teamwill assignmembers to the following roles:
● (1) Identifier: to located at Point of Entry, equippedwith a list of students and

their parents
● (2) Runners: to retrieve students from classrooms
● (1) Guard at Point of Exit: to prevent unauthorized entrance

Step 3
Area Designation

The Safety Response Teamwill designate the following areas andmark with signage
● Napa Campus

○ Point of Entry - Entrance to Hall Parking Lot
○ Reunification Point - Hall or Hall Parking Lot
○ Point of Exit – Exit of Hall Parking Lot
○ First Aid Station - Hall or Hall Side Door Entrance Platform

Step 4
Student Release

Procedure

● Parents will come to the Point of Entry and fill out a Student Release Form
with the student name, grade and class and provide proof of identity.

● The Identifier on the Safety Response Teamwill be at the Point of Entry with a
list of students and their parents, andwill verify all information.

● Once identity is verified, a Runner will collect the Student Release Form and
retrieve the student from their classroom and bring them to the Reunification
Point. The parent will be directed to the Reunification Point as well.

● Support Services will be available at the Reunification Point
● Once the parent and the student are ready to leave, they will be escorted

through the Point of Exit.
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Safety Response Team

Name Role
Napa Campus
Cathy Adams Head of School
Laura Cendejas Director of Operations
Alec Clark Teacher

Emergency Drill Schedule
It is theOperations Team’s responsibility to schedule emergency drills throughout the
year and record the date and time of each drill. The following drills are required:

● Fire Drill: At least once per quarter, a fire drill should be conducted in which all
pupils, teachers, and other employees are required to vacate the building.

● EarthquakeDrop &Cover Drill: This drill should be performed twice per school
year.

● Major Disaster Drill: This drill should be performed twice per school year so
personnel are oriented to the School’sMajor Disaster Plan.

● Lock DownDrill: This drill should be performed twice per school year.

Below is the drill schedule for our 2024-25 school year:

Drill Date Day Time

Fire 1 8/29/24 TH 9:15am

Lock Down 1 9/10/24 TU 1:20pm

Fire 2 9/27/24 FR 12:50pm

Earthquake 1 10/16/24 WE 10:30am

Major Disaster 11/7/24 TH 11:10am

Earthquake 2 1/14/25 TU 2:05pm

Fire 3 2/12/25 WE 1:10pm

Lockdown 2 3/20/25 TH 9:30am

Fire 4 4/21/25 MO 10:00am

*Dates and times are subject to change.

Training
Wewill provide training on emergency drills to teachers and staff during our beginning of
the year professional learning days as well as on the professional learning day on each
Wednesday before the drill. We also send out email reminders on the drill procedures one
day before the drill to remind the teachers.

Teachers conduct training for students according to their own schedule.
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Safety Response Teamwill develop checklists for every type of drill. We consolidate
feedback for improvement after each drill, update our drill procedures as needed, and
re-train the teachers and students accordingly.

Emergency Contact Datasheet

Emergency PhoneNumbers

Entity Number
Emergency 911
Napa City Police Department 707-257-9223
Napa City Fire Department 707-257-9593
American Red Cross 707-257-2900
Napa CountyOffice of Emergency Services 707-299-1892
Queen of the Valley Hospital 707-252-4411
Pacific Gas And Electric 800-743-5000
NapaWater Utility 707-257-9521
Poison Control Center 800-222-1222
Office of Environmental Health Hazard Assessment 916-323-2514
Napa CountyOffice of Education 707-253-6810

Emergency Broadcast Stations
● FM99.3
● AM1440
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SchoolMaps

Napa Campus

Gym

Classrooms &Administration

Parking
(drop off/pick up)
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IV. SEMS (Standardized EmergencyManagement SystemPlan)

Roles and Responsibilities

Incident Commander
● Napa Campus: Cathy Adams, Head of School

The Incident Commander is the decisionmaker for the impacted school who is responsible
for emergency operations to ensure safety of students, staff and others who are on
campus. The Incident Commander (IC) shall remain at the Command Center to observe
and direct all operations. Below is a checklist of responsibilities (can be delegated).

1. Assume command
2. Communicate a "signal" to the students and staff identifying the type of emergency
3. Call 911
4. Notify Director of Operations, Teachers and other Staff of the emergency
5. Activate the Emergency Plan components as needed (Command Staff, Plans,

Operations, Logistics, and/or Finance) and establish a Command Center
6. Conduct initial briefing with the Command Staff
7. Monitor local emergency radio stations for local news
8. Utilize your Deputy Incident Commander to cover the Command Center, take

regular breaks (5minutes each hour, away from the Command Center)
9. Create an action plan with specific objectives including strategies to review and

evaluate
10.Make provisions for language translators
11.Release teachers, as appropriate
12.Review all incident information before release to the newsmedia, parents or

general public
13.Signal all-clear (Police Only will signal; if present)
14.Begin “Student Release Procedures” when appropriate.
15.Create an action plan with specific objectives for returning to normal operations
16.Debrief staff, parents/community, and students

Deputy Incident Commander
● Napa Campus: Laura Cendejas

The Deputy Incident Commander assists the IC and takes over the duties of the IC if the
IC is absent, has to leave or is unable to do his/her job. Below is a checklist of
responsibilities.

1. Report to, attend briefings from, and assist the IC
2. Keep unauthorized people away from the IC
3. Responsible for Emergency Plans
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Command Staff - EmergencyOperations Coordinator
● Napa Campus: Alec Clark

The EmergencyOperations Coordinator facilitates the overall functioning of the
Command Staff. Below is a checklist of responsibilities.

1. Coordinate outside agencies and define roles/responsibilities
2. Report to IC and attend briefings
3. Assist unit coordinators (Plans, Operations, Logistics and Finance), as needed
4. Indicate the process for emergency declarations
5. Develop status boards
6. Maintain a “position” log of staff
7. Monitor Command Staff for signs of stress or under-performance
8. Fill any unstaffed positions

Command Staff - Safety Officer
● Napa Campus: Laura Cendejas

The Safety Officer ensures that all activities are conducted in as safe amanner as possible
under the circumstances. The Safety Officer is the only person other than the ICwho has
the authority to stop an authorized plan from being put into action. Below is a checklist of
responsibilities.

1. Attend briefings with IC
2. Monitor, assess, and correct operational activities for dangerous and unsafe

conditions
3. Monitor stress levels of personnel involved in the response
4. If directed by IC, turn off gas supply, water supply and/or electricity
5. Oversee “Logistics” for equipment and supplies

Command Staff - Training Coordinator – Principal/Student Support Services
● Napa Campus: Laura Cendejas

The Training Coordinator is responsible for all training prior to the incident. Below is a
checklist of responsibilities.

1. Attend briefings with IC
2. Train staff prior to an emergency

Command Staff - Public InformationOfficer
● Napa Campus: Cathy Adams
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The Public InformationOfficer acts as the official spokesperson for the school site in an
emergency situation. A school site-based PIO should only be used if themedia is on
campus and the school PIO is not available or forthcoming. Below is a checklist of
responsibilities.

1. Contact the School Board, Principals, and families as appropriate.
2. Contact contracted non-public agency to assign psychologists and counselors to

the site.
3. Identify yourself as the “PIO” with a vest, visor, or sign.
4. Establish amedia information center away from the command post and students.

Advise arrivingmedia that the site is preparing a press release and approximate
time of its issue.

5. Statements tomedia should include the following: cause, time, event, current
situation, care being given, injuries, evacuation plans, student release location,
resources in use, best routes to school, and any other information school wishes to
be released to the public.

6. Convey that everything is going to be okay. Answer questions completely and
truthfully. Avoid speculation, bluffing, inaccuracies, talking off the record, arguing
and using the phrase “no comment.” Repeat what youwant the press to hear.

7. Ensure announcements and other information are translated into other languages
as needed.

8. Assist with rumor control.
9. Keep all documentation to support the history of the event.
10.Remind staff and volunteers to refer all questions frommedia or waiting parents to

the PIO.
11.Monitor new broadcasts about the incident; correct anymisinformation heard.

Plans Chief
● Napa Campus: Cathy Adams

The Plans Chief oversees the function of the action plan by documenting, disseminating
information, assessing the seriousness of the incident, demobilization, etc. Staff is
assigned to assist with these jobs. Below is a checklist of responsibilities.

1. Attend briefings with team
2. Documentation Team

a. Develop, distribute, and document all actions and site maps
b. Receive and record student/staff attendance rosters
c. Collect completed student release forms from the Parent Emergency

pick-up location
d. Complete a list of students/staff missing, absent, andmedical for Emergency

pick-up location
3. Message Team
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a. Maintain amessage board
4. Communication Team

a. Record, collect, and evaluate information (keep all original notes – they are
legal documents)

b. Monitor radio for local news
c. Maintain display boards for shelter status, transportation status, telephone

numbers, school status, etc.
5. Damage Assessment Team

a. Report damage to Plans Chief whowill report to IC
b. Use site and areamaps to record site and surrounding area damages (i.e.

road closures, utility outages, etc.)
6. Demobilization Team

a. Deploy and supervise personnel as needed to gather and assess intelligence
information

7. Disaster Plan Update Team
a. Provide ongoing analysis of situation to Plans Chief whowill report it to IC
b. Report status of resources
c. Prepare estimates of incident escalation or de-escalation
d. Report missing, absent, andmedical students/staff to IC

8. Web Page Update Team
a. Using the school’s or district’s web page, communicate disaster updates to

the community

Operations Chief
● Napa Campus: Alec Clark

TheOperations Chief exercises the functions of the operation by carrying out the plan,
developing tactical objectives and directing all resources. Staff is assigned to assist with
the jobs. Below is a checklist of responsibilities

1. Attend briefings with IC
2. Search and Rescue Team

a. Remain in contact with Operations Chief by radio
b. Search rooms both visually and vocally. Use chalk, grease pencil, etc. to mark

slash (/) on door when entering room, andwhen leaving room complete
search by closing slash in (X) on door.

c. As rooms are reported clear, radio to Operations Chief tomark “C” on site
map

d. Utilize other teams as needed (Patient Transport, Morgue and First Aid). Do
not use names of students/staff on radio/map

e. Record Triage on site map (I – Immediate; D –Delay; and DEAD –Dead)
3. Facilities/HazardousMaterials Team
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a. Report gas/water leaks, fires or structural damage, to Operations Chief (gas,
water and electricity shut-off needs approval of IC. Use yellow caution tape
where necessary

b. Record assessment of facilities and hazardousmaterials on site map
c. Photograph damage if possible before repair

4. Security Team
a. Lock gates and securemajor external doors
b. Verify that campus is locked down toOperations Chief, whowill report it to

IC
c. Report non-staff and non-students to Operations Chief, whowill report it to

IC
d. Route all parents to “Parent Pick-up Area”

5. Patient Transport andMorgue Team
a. Transport patients to First Aid; do not transport tomorgue unless directed

byOperations Chief
b. Mark DEAD on tag listing date/time found, exact location found, name of

DEAD, personwho identified, and name of person filling out tag; attach one
tag to DEAD and one tag to plastic bag if body is in bag

6. Medical-First Aid Team
a. Keep accurate records
b. Report deaths immediately to Operations Chief whowill report it

immediately to IC
c. Establish what I-Immediate andD-Delayed treatments will be
d. Consult withWing Leaders regarding health care, medications, andmeals

for students and staff with knownmedical conditions (asthma, diabetes,
etc.)

e. Establish scope of disaster with Operations Chief and determine probability
of outside emergencymedical support and transport needs. Emergency card
must accompany student removed from campus to receive advanced
medical treatment

7. Parent Pick-up Team (in reunification process)
a. Designate “Request Area/Gate” and “Release Area/Gate” for parents to

pick-up; mark with signs
b. Verify that adult completing student release form is on student’s emergency

card; retain form for record
c. If student is in class, have runner go to class and bring student to pick-up

area
d. Release younger students first
e. Escort parent to Safety Response Team if student is missing or with Search

and Rescue Team
f. Escort parent tomedical area if student is receiving treatment
g. Teachers/StaffWing Leaders
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h. Liaison between teams and students/staff for communication, assistance,
etc.

i. Assist teachers with attendance; buddy system and supervisor, if needed
8. Shelter Set-up Team

a. Sleeping/living areas should be 40 square feet per person and good
ventilation

b. Designate storage area for food and supplies that can be accessed by truck
c. Improvise toilets, if necessary using 5 gallon buckets/trash cans and trash

liners
d. Keepmedication locked up, if possible

Logistics Chief
● Napa Campus: Alec Clark

The Logistics Chief is responsible for providing facilities, personnel, services and
resources tomeet the needs of the incident. Below is a checklist of responsibilities.

1. Attend briefings with IC
a. Supply Teams (Command, Search and Rescue,Medical, Student/Staff,

Transport, Morgue, and Builders/Sanitation)
b. Maintain a visible chart of resources
c. Determine water supply needs (1/2 gallon/day/person and 5 gallons/day for

other uses)
d. Determine food supply needs (2500 calories/day/person/; approximately 3

½ pounds unprepared food)
e. Obtain supplies other than food andwater
f. Provide ability to transport staff/students if necessary throughout the city

(i.e. medical, etc.)
2. Builders/Sanitation Team

a. Set up food preparation facilities, command post shelter area, parent
pick-up area, supply check-out area, medical area, assembly area, morgue,
etc.

b. Obtain sanitary supplies (1 toilet/40 persons; 6 toilets/200 persons; 14
toilets/500 persons)

c. Maintain computer support

Finance Chief
● Napa Campus: Cathy Adams

The Finance Chief is responsible for monitoring costs related to incident, procurements,
claims and community helpers. Below is a checklist of responsibilities.

1. Attend briefings with team
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2. Claims/Procurements /Community Helpers Team
a. Track financial records, staff hours, purchasing, etc.
b. Complete state and federal claim forms for IC
c. Make prior agreements with close stores (i.e. Safeway, etc.) for supplies
d. Make prior arrangements with community helpers (i.e. retired doctors, etc.)
e. Do a cost analysis of incident/disaster

Providing Shelter During An Emergency
Mayacamas CountywideMiddle School will provide its facility as an Emergency shelter for
its staff and students and families during an emergency. It will consult with the Red Cross
as to whether its campus is sufficient to be used as an Emergency Community Shelter.
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V. School Safety Practices, Policies and Procedures

Child Abuse andNeglect Reporting

California Penal Code section 11166 requires any child care custodian who has
knowledge of, or observes, a child in his or her professional capacity or within the scope of
his or her employment whom he or she knows or reasonably suspects has been the victim
of child abuse to report the known or suspected instance of child abuse to a child
protective agency immediately, or as soon as practically possible, by telephone and to
prepare and send awritten report thereof within thirty-six (36) hours of receiving the
information concerning the incident.

Mayacamas CountywideMiddle School will provide annual training on themandated
reporting requirements, using the online trainingmodule provided by the State
Department of Social Services, to employees who aremandated reporters. Mandated
reporter training will also be provided to employees hired during the course of the school
year. This training will include information that failure to report an incident of known or
reasonably suspected child abuse or neglect, as required by Penal Code section 11166, is
a misdemeanor punishable by up to six (6) months confinement in a county jail, or by a fine
of one-thousand dollars ($1,000), or by both that imprisonment and fine.

All employees required to receivemandated reporter trainingmust provide proof of
completing the training within the first six (6) weeks of each school year or within the first
six (6) weeks of that employee’s employment.

By acknowledging receipt of this Handbook, employees acknowledge they are child care
custodians and are certifying that they have knowledge of California Penal Code section
11166 andwill comply with its provisions.

Bullying

All students have a right to a safe and healthy school environment. Our community has an
obligation to promotemutual respect, tolerance, and acceptance. Mayacamas
CountywideMiddle School will not tolerate behavior that infringes on the safety of any
student. A student shall not intimidate, harass, or bully another student throughwords or
actions.

Bullying is unwanted, aggressive behavior among school aged children that involves a real
or perceived power imbalance. The behavior is repeated, or has the potential to be
repeated, over time. In order to be considered bullying, the behavior must be aggressive
and include:

● An Imbalance of Power: Kids who bully use their power—such as physical strength,
access to embarrassing information, or popularity—to control or harm others.
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Power imbalances can change over time and in different situations, even if they
involve the same people.

● Repetition: Bullying behaviors happenmore than once or have the potential to
happenmore than once. Bullying includes actions such asmaking threats,
spreading rumors, attacking someone physically or verbally, and excluding
someone from a group on purpose.

Types of Bullying:
● Verbal bullying is saying or writingmean things. Verbal bullying includes:

○ Teasing
○ Name-calling
○ Inappropriate sexual comments
○ Taunting
○ Threatening to cause harm

● Social bullying, sometimes referred to as relational bullying, involves hurting
someone’s reputation or relationships. Social bullying includes:

○ Leaving someone out on purpose
○ Telling other children not to be friends with someone
○ Spreading rumors about someone
○ Embarrassing someone in public
○ Cyberbullying

● Physical bullying involves hurting a person’s body or possessions. Physical bullying
includes:

○ Hitting/kicking/pinching
○ Spitting
○ Tripping/pushing
○ Taking or breaking someone’s things
○ Makingmean or rude hand gestures

● Sexual Harassment, can include relational and physical bullying, involves hurting
someone’s reputation or physical violation. Sexual harassment includes:

○ Derogatory comments
○ Name calling
○ Talking about others sexual and/or gender identification
○ Physical touching
○ Cyberbullying

Mayacamas CountywideMiddle School requires students and/or staff to immediately
report incidents of bullying to the Head of School. Staff whowitness such acts take
immediate steps to intervenewhen safe to do so. Each complaint of bullying shall be
promptly investigated. This policy applies to students on school grounds, while traveling
to and from school or a school-sponsored activity, during the lunch period, and during a
school-sponsored activity. To ensure that bullying does not occur on campus, Mayacamas
CountywideMiddle School will provide staff development training in bullying prevention
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and cultivate acceptance and understanding in all students. Teachers should discuss this
policy with their students in age-appropriate ways and should assure them that they need
not endure any form of bullying. Students who bully are in violation of this policy and are
subject to disciplinary action up to and including expulsion. The procedures for
intervening in bullying behavior include, but are not limited, to the following:

● All staff, students and their parents will receive a summary of this policy prohibiting
intimidation and bullying: at the beginning of the school year, as part of the student
handbook and/or information packet, as part of new student orientation, and as
part of the school system's notification to parents.

● The school will make reasonable efforts to keep a report of bullying and the results
of investigation confidential.

● Staff whowitness acts of bullying shall take immediate steps to intervenewhen
safe to do so.

People witnessing or experiencing bullying are strongly encouraged to report the incident;
such reporting will not reflect on the target or witnesses in any way.

Suspension and Expulsion Policy and Procedures

Suspensions and Expulsions Students will be subject to discipline for misconduct
occurring a) on school grounds; b) while going to or coming from school; c) during the
lunch period, whether on or off the school campus; or d) during, going to, or returning
from a school-sponsored activity according to enumerated offenses listed in the California
Code of Education. Statutory grounds for suspension and expulsion are on file in the front
office of the school.

All offenses for which studentsmust be suspended
Category 1Offenses – Student Offenses with NO School Leader Discretion (except as
otherwise precluded by law)

Category 1 offenses require that the School Leader shall immediately suspend and
recommend expulsion when the following occur at school or at a school activity off
campus. Education Code Section (“EC”) 48915(c):

1. Possessing, selling, or furnishing a firearm. EC 48915(c)(1); 48900(b)
2. Brandishing a knife at another person. EC 48915(c)(2); 48900(a)(1); and

48900(b)
3. Unlawfully selling a controlled substance. EC 48915(c)(3); 48900(c)
4. Committing or attempt to commit a sexual assault or committing a sexual

battery (as defined in EC 48900(n); 48915(c)(4); and 48900(n)).
5. Possession of an explosive. EC 48915(c)(5); 48900(b)
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All offenses for which studentsmay be suspended

Category 2Offenses – Student Offenses with LIMITED School Leader Discretion

Category 2 offenses require that the School Leader suspend andmust recommend
expulsion when the following occur at school or at a school activity off campus unless the
School Leader determines that the expulsion is inappropriate. EC 48915(a).

1. Causing serious physical injury to another person, except in self-defense. EC
48915(a)(1); 48900(a)(1)

2. Possession of any knife, explosive, or other dangerous object of no
reasonable use to the pupil. EC 48915(a)(2); 48900(b)

3. Unlawful possession of any controlled substance (except for the first offense
of nomore than an ounce of marijuana, and over-the-counter and
prescribedmedication). EC 48915(a)(3); 48900(c)

4. Robbery or extortion. EC 48915(a)(4); 48900(e)
5. Assault or battery (or attempt thereof) upon any school employee. EC

48915(a)(5); 48900(a)(1); and 48900(a)(2)

Category 3Offenses – Student Offenses with BROAD School Leader Discretion School

Leader may suspend and recommend expulsion when the following occur at any time,
including but not limited to, while on school grounds, while going to or coming from
school, during the lunch period, whether on or off the campus; or while going to or coming
from, a school sponsored activity. EC 48915(b) and (e):

1. Caused, attempted to cause, or threatened to cause physical injury to
another person (unless, in the case of “caused,” the injury is serious). EC
48900(a)(1); 48915(b)

2. Unlawful possession of any controlled substance listed in Chapter 2
(commencing with Section 11053) of Division 10 of the Health and Safety
Code.

3. Sold, furnished, or offered a substitute substance represented as a
controlled substance. EC 48900(d); 48915(b)

4. Caused or attempted to cause damage to school or private property. EC
48900(f); 48915(e)

5. Stole or attempted to steal school or private property. EC 48900(g);
48915(e)

6. Possessed or used tobacco. EC 48900(h); 48915(e)
7. Committed an obscene act or engaged in habitual profanity or vulgarity. EC

48900(i); 48915(e)
8. Possessed, offered, arranged, or negotiated to sell any drug paraphernalia.

EC 48900(j); 48915(e)
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9. Knowingly received stolen school or private property. EC 48900(l);
48915(e)

10.Possessed an imitation firearm. EC 48900(m); 48915(e)
11.Engaged in harassment, threats, or intimidation against a pupil or group of

pupils or school district personnel. EC 48900.4; 48915(e) (Grades four
through twelve inclusive)

12.Engaged in sexual harassment. EC 48900.2; 48915(e) (Grades four through
twelve inclusive)

13.Caused, attempted to cause, threatened to cause, or participated in an act of
hate violence. EC 48900.3; 48915(e) (Grades four through twelve inclusive)

14.Made terrorist threats against school officials or school property, or both.
EC 48900.7; 48915(e)

15.Willfully used force or violence upon the person of another, except in
self-defense. EC 48900(a)(2); 48915(b)

16.Harassed, threatened, or intimidated a pupil who is a complaining witness or
witness in a disciplinary action. EC 48900(o); 48915(e)

17.Any behavior listed in Category 1 or 2 that is related to school activity or
school attendance but that did not occur on campus or at a school activity
off campus. EC 48915(b)

18.Unlawfully offered, arranged to sell, negotiated to sell, or sold the
prescription drug Soma. EC 48900(p); 48915(e)

19.Engaged in, or attempted to engage in, hazing, as defined in Section 32050.
EC 48900(q); 48915(e)

20.Engaged in an act of bullying, including, but not limited to, bullying
committed bymeans of electronic act directed specifically toward a pupil or
school personnel. EC 48900(r); 48915(e)

21.Aided or abetted the infliction of physical injury to another person
(suspension only). EC 48900(t); 48915(e)

For Categories 2 and 3, the school must provide evidence of one or both of the following
additional findings:

(1) other means of correction are not feasible or have repeatedly failed to bring about
proper conduct; and
(2) due to the nature of the act, the student’s presence causes a continuing danger to the
physical safety of the pupil or others.

All offenses for which studentsmust be recommended for expulsion
Category 1Offenses – Student Offenses with NO School Leader Discretion (except as
otherwise precluded by law)
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Category 1 offenses require that the School Leader shall immediately suspend and
recommend expulsion when the following occur at school or at a school activity off
campus. Education Code Section (“EC”) 48915(c):

1. Possessing, selling, or furnishing a firearm. EC 48915(c)(1); 48900(b)
2. Brandishing a knife at another person. EC 48915(c)(2); 48900(a)(1); and

48900(b)
3. Unlawfully selling a controlled substance. EC 48915(c)(3); 48900(c)
4. Committing or attempt to commit a sexual assault or committing a sexual

battery (as defined in EC 48900(n); 48915(c)(4); and 48900(n)).
5. Possession of an explosive. EC 48915(c)(5); 48900(b)

All offenses for which studentsmay be recommended for expulsion
Category 2Offenses – Student Offenses with LIMITED School Leader Discretion

Category 2 offenses require that the School Leader suspend andmust recommend
expulsion when the following occur at school or at a school activity off campus unless the
School Leader determines that the expulsion is inappropriate. EC 48915(a).

1. Causing serious physical injury to another person, except in self-defense. EC
48915(a)(1); 48900(a)(1)

2. Possession of any knife, explosive, or other dangerous object of no
reasonable use to the pupil. EC 48915(a)(2); 48900(b)

3. Unlawful possession of any controlled substance (except for the first offense
of nomore than an ounce of marijuana, and over-the-counter and
prescribedmedication). EC 48915(a)(3); 48900(c)

4. Robbery or extortion. EC 48915(a)(4); 48900(e)
5. Assault or battery (or attempt thereof) upon any school employee. EC

48915(a)(5); 48900(a)(1); and 48900(a)(2)

Category 3Offenses – Student Offenses with BROAD School Leader Discretion School

Leader may suspend and recommend expulsion when the following occur at any time,
including but not limited to, while on school grounds, while going to or coming from
school, during the lunch period, whether on or off the campus; or while going to or coming
from, a school sponsored activity. EC 48915(b) and (e):

1. Caused, attempted to cause, or threatened to cause physical injury to
another person (unless, in the case of “caused,” the injury is serious). EC
48900(a)(1); 48915(b)

2. Unlawful possession of any controlled substance listed in Chapter 2
(commencing with Section 11053) of Division 10 of the Health and Safety
Code.
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3. Sold, furnished, or offered a substitute substance represented as a
controlled substance. EC 48900(d); 48915(b)

4. Caused or attempted to cause damage to school or private property. EC
48900(f); 48915(e)

5. Stole or attempted to steal school or private property. EC 48900(g);
48915(e)

6. Possessed or used tobacco. EC 48900(h); 48915(e)
7. Committed an obscene act or engaged in habitual profanity or vulgarity. EC

48900(i); 48915(e)
8. Possessed, offered, arranged, or negotiated to sell any drug paraphernalia.

EC 48900(j); 48915(e)
9. Knowingly received stolen school or private property. EC 48900(l);

48915(e)
10.Possessed an imitation firearm. EC 48900(m); 48915(e)
11.Engaged in harassment, threats, or intimidation against a pupil or group of

pupils or school district personnel. EC 48900.4; 48915(e) (Grades 4 through
12 inclusive)

12.Engaged in sexual harassment. EC 48900.2; 48915(e) (Grades 4 through 12
inclusive)

13.Caused, attempted to cause, threatened to cause, or participated in an act of
hate violence. EC 48900.3; 48915(e) (Grades 4 through 12 inclusive)

14.Made terrorist threats against school officials or school property, or both.
EC 48900.7; 48915(e)

15.Willfully used force or violence upon the person of another, except in
self-defense. EC 48900(a)(2); 48915(b)

16.Harassed, threatened, or intimidated a pupil who is a complaining witness or
witness in a disciplinary action. EC 48900(o); 48915(e)

17.Any behavior listed in Category 1 or 2 that is related to school activity or
school attendance but that did not occur on campus or at a school activity
off campus. EC 48915(b)

18.Unlawfully offered, arranged to sell, negotiated to sell, or sold the
prescription drug Soma. EC 48900(p); 48915(e)

19.Engaged in, or attempted to engage in, hazing, as defined in Section 32050.
EC 48900(q); 48915(e)

20.Engaged in an act of bullying, including, but not limited to, bullying
committed bymeans of electronic act directed specifically toward a pupil or
school personnel. EC 48900(r); 48915(e)

21.Aided or abetted the infliction of physical injury to another person
(suspension only). EC 48900(t); 48915(e)

For Categories 2 and 3, the school must provide evidence of one or both of the following
additional findings: (1) other means of correction are not feasible or have repeatedly failed
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to bring about proper conduct; and (2) due to the nature of the act, the student’s presence
causes a continuing danger to the physical safety of the pupil or others.

Notification of teachers
Pursuant to EC Section 49079, teachers at the Charter School are informed if one of their
students is suspended, suspended pending an expulsion hearing, or expelled.

Notification of Dangerous Pupils

Mayacamas CountywideMiddle School desires to provide a safe, orderly working
environment for all employees. The school shall ensure that employees are informed, in
accordance with law, regarding crimes and offenses by students whomay pose a danger in
the classroom. Pursuant toWelfare & Institution Code section 827(b) and Education Code
section 48267, a criminal court will notify school administration when a student has
engaged in certain criminal conduct. This information is forwarded to the site Principal,
who is responsible for prompt notification of the student’s teachers, other administrators,
and the student’s counselor. This informationmust be kept confidential andmay not be
disseminated by any employee receiving such a notification to any other person.

When violence is directed against an employee by any individual and the employee so
notifies the school, the School Principal or Assistant Principal shall take steps to ensure
that appropriate legal measures are instituted.When the employee notifies the School
Principal or Assistant Principal of a threat of bodily harm, the school shall take
appropriate measures to enable the employee to request assistance if a threat occurs on
school grounds. The Board recognizes that access to two-way communications devices
allows employees to call for assistance from their supervisor or law enforcement in the
event of a threat of violence ormedical emergency. The school shall provide such
communications devices in classrooms to the extent possible.

Employeesmay not carry or possess pepper spray on school property or at school
activities. On a case-by-case basis, however, the school may allow the possession of a
pepper spray weapon that meets the requirements of Penal Code 12403.7 when justified
by unusual dangerous circumstances. Any employee who is negligent or careless in the
possession or handling of pepper spray shall be subject to appropriate disciplinary
measures. Reporting of Injurious Objects The Board requires school employees to take
immediate action upon beingmade aware that any person is in possession of an injurious
object on school grounds or at a school-related or school-sponsored activity. The
employee shall use his/her own judgment as to the dangerousness of the situation and,
based upon this analysis, shall do one of the following:

1. Confiscate the object and deliver it to the principal immediately
2. Immediately notify the principal, who shall take appropriate action
3. Immediately notify the local law enforcement agency and the principal.
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When informing the Head of School or Director of Operations about the possession or
seizure of a weapon or dangerous device, the employee shall report the name(s) of
persons involved, witnesses, location, and the circumstances of any seizure.

Anti-Discrimination/Anti-Harassment Policy andHate Crime Reporting

Harassment, Intimidation &Discrimination Policy

Mayacamas CountywideMiddle School Non-Discrimination Statement

Under the terms of our charter petition, Title IX of the federal Civil Rights Act, the
California Constitution, the requirements of California Education Code sections 220 and
221.5, and the requirements of California Penal Code section 422.55,Mayacamas
CountywideMiddle School prohibits discrimination, harassment, bullying and
intimidation based on an individual's actual or perceived race or ethnicity, gender
(including gender identity and gender expression), sex (including pregnancy, childbirth,
breastfeeding, and pregnancy-relatedmedical conditions), sexual orientation, religion
(including religious accommodation), color, national origin, ancestry, disability (mental or
physical), marital status, registered domestic partner status, age, genetic information,
political belief or affiliation, a person’s association with a person or groupwith one or
more of these actual or perceived characteristics, or any other basis protected by federal,
state or local law, ordinance, or regulation in any program or activity it conducts or to
which it provides significant assistance.

Discrimination on any of these bases, or perception of these bases, results in violation of
the fundamental civil rights of members of our school and community.When this occurs,
not only is the person or group being discriminated against hurt, but the entire community
is madeworse off. Discrimination results in fear, ignorance, lowered performance, bullying
andmany other negative outcomes.

Harassment based on any of the above-protected categories is a form of unlawful
discrimination andwill not be tolerated byMayacamas CountywideMiddle School.
Harassment is intimidation or abusive behavior toward a student or employee that
creates a hostile environment and can result in disciplinary action against the offending
student or employee. Harassing conduct may takemany forms, including verbal remarks
and name-calling, graphic andwritten statements, or conduct that is physically
threatening or humiliating.

Mayacamas CountywideMiddle School prohibits retaliation against anyonewho files a
complaint or who participates in a complaint investigation. Students do not need to be
afraid of trying to correct a situation by speaking to a school administrator, counselor, or
trusted adult at school, or filing a complaint. Students who believe they are being
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discriminated against have the right to take action. Students are encouragedwhenever
possible to try to resolve their complaints directly at the school site.

Mayacamas CountywideMiddle School consistently works to implement and ensure
non-discriminatory practices in order to provide our students the very best learning
environment and a school culture of high academic standards, caring and understanding
faculty, and good citizenship. In order to do so,Mayacamas CountywideMiddle School
maintains non-discriminatory access to its facilities, including classrooms, restroom
facilities, offices, and fields, and abides by legal requirements regarding sex-segregated
facilities and program offerings as outlined in California Education Code 221.5 (f)

Hate Crime Reporting Procedures and Policies

A student or parent/guardian who believes the student is a victim of hate-motivated
behavior is strongly encouraged to report the incident to a teacher, the Head of School, or
other staff member.

Any staff member who is notified that hate-motivated behavior has occurred, observes
such behavior, or otherwise becomes aware of an incident shall immediately contact the
Head of School, who is responsible for coordinating the school's response to complaints
and complying with state and federal civil rights laws. As appropriate, he/she shall also
contact law enforcement.

If, during the investigation, it is determined that a complaint is about nondiscriminatory
behavior, the principal or designee shall inform the complainant and shall take all
necessary actions to resolve the complaint.

Opioid Prevention and Life-Saving Response Procedures

Mayacamas CountywideMiddle School will partner with Napa CountyOffice of Eduation
to provide parent and student education about the dangers of synthetic drugs, including
Fentanyl, by posting information on theMCMSwebsite, referring families to the NCOE
website and promoting informational speakers hosted by NCOE. As part of NCOE’s
training process, MCMS staff are trained yearly as to the dangers of synthetic drugs,
identifying students whomay be under the influence, and responding in the case of an
emergency situation.

Step 1: Identify overdose. Suspected overdose signs include a personwho is unresponsive
and not breathing, struggling to breathe, or making a snoring sound. The person does not
wake up if you shake them or call their name, their skin may be pale or blue, and pupils of
eyes small.

Step 2: Call 9-1-1 and alert them of possible overdose. Alert the administration.
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Step 3: Administer NARCAN nasal spray if available; if NARCAN is NOT available, skipt to
Step 5.

Give 1st dose in the nose
HOLD the nasal spray devise with your thumb on the bottom of the plunger
INSERT the nozzle into either nostril
PRESS the plunger firmly to give the 1st dose
1 nasal spray device contains 1 dose

Step 4:WAIT 2-3minutes after the 1st dose to give themedicine time to work
if the personwakes up: Go to Step 5
if the person does not wake up: Administer CPR
Continue to give doses 2-3minutes until the personwakes up
It is safe to keep giving doses

Step 5: Stay
PLACE victim on their side in the recovery position
STAY until ambulance arrives: even if the personwakes up
GIVE another dose if the person becomes very sleepy again

School Dress Code

Any clothing, signs, attire, or paraphernalia which are identified by site administration as
being “gang related” or which cause rival gangs to be openly hostile to each other or
create an atmosphere of intimidation on campusmay be forbidden. Students are
prohibited fromwearing gang-related apparel, carrying gang paraphernalia, or making
gestures that symbolize gangmembership when there is evidence of a gang presence that
disrupts or threatens to disrupt the school’s activities.

Safe Ingress/Egress Procedures

Classroom and School Volunteer, Visitation, and Removal Policy

WhileMayacamas CountywideMiddle School encourages parents/guardians and
interestedmembers of the community to visit the charter school and view the educational
program. Nevertheless, to ensure the safety of students and staff as well as tominimize
interruption of the instructional program,Mayacamas CountywideMiddle School has
established the following procedures, to facilitate volunteering and visitations during
regular school days:

Volunteering
Parents or guardians who are interested in volunteering in the classroommust adhere to
the following guidelines:
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1. Volunteers whowill volunteer outside of the direct supervision of a credentialed
employee shall be (1) fingerprinted and (2) receive background clearance prior to
volunteering without the direct supervision of a credentialed employee.

2. A volunteer shall also have on file with the school office a certificate showing that,
upon initial volunteer assignment, the person submitted to a tuberculosis risk
assessment and, if tuberculosis risk factors were identified, was examined and
found to be free of infectious tuberculosis. If no risk factors are identified, an
examination is not required. At the discretion of the Board of Directors, this
paragraph shall not apply to a volunteer whose functions do not require frequent
or prolonged contact with pupils.

3. Volunteeringmust be arrangedwith the classroom teacher and Principal or
designee, at least forty-eight (48) hours in advance.

4. Except for special circumstances, approved by the Principal, a volunteer may not
volunteer in the classroom formore than three (3) hours per month.

5. Prior to volunteering in the classroom, the volunteer should communicate with the
teacher to discuss the expectations for volunteering needs. Classroom volunteers
are there to benefit the entire class and are not in class solely for the benefit of
their own child. Classroom volunteers must follow the instructions provided by the
classroom teacher or aide. Classroom rules also apply to volunteers to ensure
minimal distraction to the teacher. If a volunteer is uncomfortable following the
direction of the teacher or aid the volunteer may leave their volunteer position for
that day.

6. Information gained by volunteers regarding students (e.g. academic performance
or behavior) is to bemaintained in strict confidentiality.

7. Volunteers shall follow and be governed by all other guidelines indicated elsewhere
in this Policy. This includes, but is not limited to, the process of registering and
signing out of the campus at themain office as indicated below.

8. Volunteer hours are applied to the non-mandatory 30 hours of volunteering
requested in the Student-Family Handbook.

9. This Policy does not authorizeMayacamas CountywideMiddle School to permit a
parent/guardian to volunteer or visit the campus if doing so conflicts with a valid
restraining order, protective order, or order for custody or visitation issued by a
court of competent jurisdiction.

10.Volunteers must show proof of COVID vaccination prior to entering the school
premises.

Visitation
1. Visits during school hours should first be arrangedwith the teacher and Principal

or designee, at least forty-eight (48) hours in advance. If a conference is desired, an
appointment should be set with the teacher during non-instructional time, at least
forty-eight (48) hours in advance. Parents seeking to visit a classroom during
school hours must first obtain the approval of the classroom teacher and the
Principal or designee.
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2. All visitors shall register in the Visitors Log Book and complete a Visitor’s Permit in
themain office immediately upon entering any school building or grounds during
regular school hours.When registering, the visitor is required to provide his/her
name, address, age (if under 21), his/her purpose for entering school grounds, and
proof of identity.

3. If the visitor is a government officer/official (including but not limited to local law
enforcement officers, social workers, district attorneys, or U.S. attorneys) the
officer/official will also be asked to produce any documentation that authorizes
school access. Mayacamas CountywideMiddle School shall make reasonable
efforts to notify parents or guardians prior to permitting a student to be
interviewed or searched, consistent with the law and/or any court order, warrant
or instructions from the officer/official. A copy of the documentation provided by
the officer and notes from the encounter may bemaintained by the school
consistent with the law. The Governing Board and Bureau of Children’s Justice in
the California Department of Justice, at BCJ@doj.ca.gov, will be timely informed
regarding any attempt by a law-enforcement officer to access a school site or a
student for immigration-enforcement purposes, as recommended by the Attorney
General.

4. For purposes of school safety and security, the Principal or designeemay design a
visible means of identification for visitors while on school premises.

5. Except for unusual circumstances, approved by the Principal, visits should not
exceed approximately sixty (60) minutes in length andmay not occur more than
twice per semester.

6. While on campus, visitors are to enter and leave classrooms as quietly as possible,
not converse with any student, teacher, or other instructional assistant unless
permitted, and not interfere with any school activity. No electronic listening or
recording devicemay be used in a classroomwithout the teacher’s and Principal’s
written permission.

7. Before leaving campus, the visitor shall return the Visitor’s Permit and sign out of
the Visitors Log Book in themain office.

8. The Principal, or designee, may refuse to register a visitor or volunteer if it is
believed that the presence of the visitor or volunteer would cause a threat of
disruption or physical injury to teachers, other employees, or students.

9. The Principal or designeemaywithdraw consent to be on campus even if the visitor
has a right to be on campus whenever there is reason to believe that the person has
willfully disrupted or is likely to disrupt the school’s orderly operation. If consent is
withdrawn by someone other than the Principal, the Principal may reinstate
consent for the visitor if the Principal believes that the person’s presence will not
constitute a disruption or substantial andmaterial threat to the school’s orderly
operation. Consent can bewithdrawn for up to fourteen (14) days.

10.The Principal or designeemay request that a visitor who has failed to register, or
whose registration privileges have been denied or withdrawn, promptly leave
school grounds.When a visitor is directed to leave, the Principal or designee shall
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inform the visitor that if he/she reenters the school without following the posted
requirements he/she will be guilty of a misdemeanor.

11.Any visitor that is denied registration or has his/her registration revokedmay
request a conference with the Principal. The request shall be in writing, shall state
why the denial or revocation was improper, shall give the address to which notice
of conference is to be sent, and shall be delivered to the Principal within fourteen
(14) days of the denial or revocation of consent. The Principal shall promptly mail a
written notice of the date, time, and place of the conference to the personwho
requested the conference. A conference with the Principal shall be held within
seven (7) days after the Principal receives the request. If no resolution can be
agreed upon, the Principal shall forward notice of the complaint to the Board of
Directors. The Board of Directors shall address the Complaint at the next regular
boardmeeting andmake a final determination.

12.At each entrance to the campus, signs shall be posted specifying the hours during
which registration is required, stating where the office of the Principal or designee
is located, andwhat route to take to that office, and setting forth the penalties for
violation of this policy.

13.The Principal or designee shall seek the assistance of the police in managing or
reporting any visitor in violation of this Policy.

Penalties

1. Pursuant to the California Penal Code, if a visitor does not leave after being asked
or if the visitor returns without following the posted requirements after being
directed to leave, he/she will be guilty of a crime as specifiedwhich is punishable by
a fine of up to $500.00 (five hundred dollars) or imprisonment in the County jail for
a period of up to six (6) months or both.

2. Under California Education Code section 44811, disruption by a parent, guardian
or other person at a school or school sponsored activity is punishable, upon the
first conviction by a fine or no less than $500.00 (five hundred dollars) and nomore
than $1,000.00 (one thousand dollars) or by imprisonment in a County jail for no
more than one (1) year, or both the fine and imprisonment.

3. Disruptive conduct may lead to pursuit of a restraining order against a visitor,
which would prohibit him/her from coming onto school grounds or attending
school activities for any purpose for a period of up to three (3) years.

Drop-off And Pick-up Policy

Napa Campus (Grades 6-8)
By car:
Drivers will SLOWLY enter into the gate onNapa Street and pull into the parking lot. Cars
will proceed to the right along the school building and drop students off by the door that
opens onto the parking lot. Students will enter via the door on the parking lot. Drivers will
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drive SLOWLY out the opposite gate on Caymus Street and exit onto Caymus Street.
Drivers dropping off should not enter the parking lot on Caymus Street and should not
exit the parking lot on Napa Street.

Drivers picking upwill follow the same procedure, pulling in onNapa Street and driving
out on Caymus Street.

Walking:
Students who are walking can enter the parking lot via the gate onNapa Street. Stay on
the sidewalk andwalk around to the school entrance in the parking lot (next to the
playground and picnic tables). If students enter on Caymus Street, there is no sidewalk.
Stay to the left hand side andwatch for cars exiting.

Enter Here

Exit Here
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Campus Security
Mayacamas CountywideMiddle School is committed to providing a school environment
that promotes the safety of students, employees, and visitors to school grounds.

Mayacamas CountywideMiddle School will provide a safe and secure campus by, among
other things, using an Alarm system that utilizes videomonitoring and a link to the fire
department. Mayacamas CountywideMiddle School will do annual maintenance on all
systems including burglar and fire alarms.
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